Transforming Assets into Value — A Strategic Journey to Excellence

In today’s complex infrastructure landscape, organizations must manage
assets not just for performance, but for sustained value creation. This
course introduces the principles, framework, and implementation
practices of ISO 55000 and shows how to align technical, financial, and
organizational systems for optimal asset lifetime value. A transformative
course that makes ISO 55000 implementation clear and achievable.

e Introduction to Asset Management: scope, value, and terminology

¢ Understanding the ISO 55000 Series (55000/55001/55002)

* The Asset Management Framework: policy, strategy, objectives, plans

e Lifecycle & Risk-Based Thinking: acquisition, operation, renewal, disposal

¢ Information, Performance & Decision-Making (KPls, condition, investment)
¢ Implementation Journey: Embedding the Model with Leadership support
® The ISO 55000 Assessment and Certification Process

e Delivered by trusted ISO 55000 practitioners with GCC sector experience
e Interactive workshops and group exercises

e Real life case studies from various sectors

e Bilingual English + Arabic for inclusive learning across all levels
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e Asset, maintenance, and operations managers

* Engineering, reliability, and project professionals
e Financiers, risk analysts, and investment planners
e Auditors, quality, and compliance specialists

e Executives seeking ISO 55001 certification

e Introductory: 1 Day familiarity with Asset Management Concept

e Standard: 3 Days Understanding Asset Management and the ISO 55000

e Advanced: 4 Days including tailored workshops, maturity self-assessment
and action planning

e The Courses are in-person at an agreed venue

e Certificate of Completion issued by Kensington Institute of Training
demonstrating competence in the principles and application of ISO
55000 Asset Management.

* Abu Dhabi | Dubai | Riyadh | Muscat | Beirut



